Talent Match Minutes

	Talent Match Steering Group – D2N2

	23rd October 2012 

	Nottingham Voluntary Action Centre, Mansfield Road, Nottingham, NG1 3FB


Present
Rachel Quinn
One East Midlands
Sandra Casey
One East Midlands (minutes)
Stuart Felce

Sporting Futures

Tim Hatton

Notts County Football in the Community

Neil Maclaren
YMCA Nottinghamshire
Caroline Morley
Job Centre Plus (Derbyshire)
David Kirkham
Nottinghamshire ESB

Natalie Gasson
Federation of Small Businesses

Sonja Smith

Derbyshire ESB

Shaunagh Carroll
Endeavour (by teleconf)

Jo Bradley

Groundwork Greater Nottingham

Jovica Prastalo
Groundwork Greater Nottingham

Steve Hill

Notts County Football in the Community

Courtney Stacey
YMCA Nottinghamshire (young person)
1. Welcome, introductions and apologies
Apologies received from Frank Horsley, Heidi Watson, Mick McGrath, Don Hayes, Colette Byrne and Lisa Vernon


2. Purpose of the meeting
RQ summarised that the purpose of the meeting is to explore the role of the steering group in relation to the development of the Talent Match prospectus and future commissioning arrangements AND the proposal to expand the steering group.

There are currently a number of steering group members who are interested in a delivery role in the future.  All members of the steering group are keen to help develop the prospectus but realise that some may have a conflict of interest in being involved in shaping delivery and then bidding to deliver at a later stage.  Concern was also raised that that their ideas may be used by other organisations to develop their bids for delivering Talent Match.

Main points from the discussion are:
- agree process needs to be transparent and open to prevent accusations of ‘closed shop’
- steering group members who are interested in applying to deliver Talent Match will have an unfair advantage
- all members still keen to support the process
- the commissioning process is yet to be agreed but there has been no promise to any steering group member that they will receive any funding through Talent Match
- rationale for steering group was the best strategic links/networks in the time frame available
- there is still a need for involvement by the specialist organisations – employer and young people engagement
- involvement with the Work Programme Prime Providers is useful – they meet regularly with the potential Talent Match clients and will have much of the data needed to inform the TM programme
- TM cohort still to be identified but aim is to target those who need the most support
- Groundwork Greater Nottingham as lead partner will facilitate Talent Match, only deliver if no-one else comes forward
- GGN will be setting up separate commissioning panels to include 50% young people, reflecting the target group
- GGN want any jobs created for the delivery of Talent Match to be filled by young people
- concern over timeframes and being able to properly prepare/brief young people to fully engage in process was voiced, however the programme will evolve over time
- young people to sign off prospectus, second review by steering group

It was agreed that:
°  any members of the Steering Group that are interested in becoming a delivery partner will step down from the Steering Group with immediate effect.  The Steering Group will be replaced by a Prospectus Development Group.  

° Original Steering Group members enabling engagement of young people and employers will continue to support engagement but will not take any role in the decision making process and will, where possible, appoint an alternative individual from their organisation to undertake this role.


° Young people supported by steering group members already engaged in the process would continue to be involved but the group would be expanded to represent the wider Talent Match client group.  It will be this group that will be the key decision makers.

° The change to the Steering Group / Prospectus Development Group eligibility would need to take into consideration the decisions made at the meeting and no potential delivery partners would be included.

° Ingeus, A4E and the Probation Service would be invited to attend steering group meetings and their data would be used to further assist with identifying the client group for Talent Match



3. Key dates

29th October – steering group meeting (JET Derby, 284-286 Normanton Road, Derby, DE23 6WD)
5th November – submission of prospectus
